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Policy Guidelines: 
 
 
,Q�RUGHU�WR�EXLOG�D�VXFFHVVIXO�KRPH-VFKRRO�SDUWQHUVKLS��
7HUUDFH�0DQRU�(OHPHQWDU\�ZLOO�SURYLGH�WKH�IROORZLQJ� 
  
$�VXUYH\�IRU�SDUHQWV�WR�SURYLGH�LQSXW�UHJDUGLQJ�YLWDO� 
LQIRUPDWLRQ�UHODWHG�WR�WKH�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�RI�
WKH�SDUHQW�DQG�IDPLO\�HQJDJHPHQW�SURJUDP�DQG�DFWLYLWLHV�
LQ�RXU�VFKRRO�� 
 
$Q�,QSXW�5HYLVLRQ�0HHWLQJ�WR�JLYH�SDUHQWV�WKH�RSSRUWXQLW\�
WR�PDNH�VXJJHVWLRQV�DERXW�WKH�FXUUHQW�SDUHQW�SROLF\�DQG�
VFKRRO-SDUHQW�FRPSDFW�DV�ZHOO�DV�VXJJHVWLRQV�DERXW�WKH�
EXGJHW�� 
  
$Q�$QQXDO�7LWOH�,�PHHWLQJ��DW�WKH�EHJLQQLQJ�RI�HDFK�\HDU�
WR�H[SODLQ�WKH�7LWOH�,�SURJUDP�DQG�KRZ�LW�EHQHILWV�7HUUDFH�
0DQRU�DV�LW�UHODWHV�WR�VWXGHQW�DFKLHYHPHQW��LQVWUXFWLRQDO�
VXSSRUW�DQG�VWXGHQW�SURJUHVV�� 
  
1XPHURXV�ZRUNVKRSV��PHHWLQJV��DQG�DFWLYLWLHV�WKURXJKRXW�
WKH�\HDU�WR�DVVLVW�SDUHQWV�LQ�XQGHUVWDQGLQJ�WKH�*HRUJLD�
6WDQGDUGV�RI�([FHOOHQFH��5&.���&XUULFXOXP��&DQYDV�DQG�
VWDWH�DQG�ORFDO�DVVHVVPHQWV�XVHG�WR�PHDVXUH�VWXGHQW�
DFKLHYHPHQW��7KHVH�JDWKHULQJV�ZLOO�EH�KHOG�DW�YDULRXV�
WLPHV�WR�DFFRPPRGDWH�WKH�SDUHQWV·�VFKHGXOHV� 
  
$�PLQLPXP�RI�WZR�IOH[LEOH�VFKHGXOHG�SDUHQW�FRQIHUHQFHV�
�)DOO�6SULQJ��WR�DFFRPPRGDWH�WKH�QHHGV�RI�RXU�SDUHQWV�
DQG�WR�GLVFXVV�WKH�SURJUHVV�RI�VWXGHQWV�  
 
2QJRLQJ�FRPPXQLFDWLRQ�ZLWK�SDUHQWV�WKURXJK�QHZVOHWWHUV�
DQG�VFKRRO�ZHEVLWH�LQ�RUGHU�WR�SURYLGH�WKHP�ZLWK�WLPHO\�
LQIRUPDWLRQ�UHJDUGLQJ�DFWLYLWLHV�WDNLQJ�SODFH�LQ�RXU�VFKRRO�
DV�ZHOO�DV�WKHLU�FKLOGUHQ·V�SHUIRUPDQFH�DQG�SURJUHVV�  
  
$�VFKRRO-SDUHQW�FRPSDFW�GHVLJQHG�E\�SDUHQWV��VWXGHQWV��
DQG�VFKRRO�VWDII�PHPEHUV�WKDW�RXWOLQHV�KRZ�HYHU\RQH�ZLOO�
ZRUN�WRJHWKHU�WR�VKDUH�WKH�UHVSRQVLELOLW\�IRU�VWXGHQW�
DFKLHYHPHQW� 
 
 

5HYLVHG�a�-XO\��������� 

'LVWULFW�*RDO 
%\�WKH�HQG�RI�WKH�����-�����VFKRRO�
\HDU��WKH�SHUFHQWDJH�RI�VWXGHQWV�SHU�
IRUPLQJ�RQ�JUDGH�OHYHO�LQ�DOO�VXEMHFW�
DUHDV�ZLOO�LQFUHDVH�E\����SHUFHQWDJH�
SRLQWV�DV�PHDVXUHG�E\�GLVWULFW�PDQ�
GDWHG�DVVHVVPHQWV� 

���-���-�����3+21( 
���-���-�����)$; 



 2XU�7LWOH�,�3DUHQW�5HVRXUFH�FHQWHU�LV�
ORFDWHG�LQ�5RRP������,W�SURYLGHV�D� 
UHVRXUFH�OLEUDU\��ZLWK�D�SOHWKRUD�RI�
HGXFDWLRQDO�VRXUFHV��SDUHQWLQJ� 
ZRUNVKRSV��FRPSXWHU�DFFHVV�DQG�RWKHU�
VHUYLFHV���,W�FRQWDLQV�UHVRXUFHV�IRU�
SDUHQWV�DQG�VWXGHQWV��� 
 
2XU�JRDO�LV�WR�EXLOG�FDSDFLW\�E\� 
DVVLVWLQJ�SDUHQWV�LQ�KHOSLQJ�WKHLU� 
FKLOGUHQ�EHFRPH�EHWWHU�OHDUQHUV���� 
 

 
7HUUDFH�0DQRU
V��0LVVLRQ 

 
7KH�PLVVLRQ�RI�7HUUDFH�0DQRU� 
(OHPHQWDU\�LV�WR�LQVSLUH�VWXGHQWV�WR�
H[FHO�DFDGHPLFDOO\��DQG�VRFLDOO\�
ZKLOH�SURPRWLQJ�D�SRVLWLYH�DQG�VDIH�
OHDUQLQJ�HQYLURQPHQW�E\�IRFXVLQJ�RQ�
WKH�GHYHORSPHQW�RI�WKH�ZKROH�FKLOG�� 
 
 

7HUUDFH�0DQRU
V�9LVLRQ 
 

7KH�YLVLRQ�RI�7HUUDFH�0DQRU�(OH�
PHQWDU\�LV�WR�HPSRZHU�VWXGHQWV�
ZLWK���VW�FHQWXU\�VNLOOV�DQG�
NQRZOHGJH�WR�EHFRPH�SURGXFWLYH� 
FLWL]HQV�� 

 
 

3DUHQW�,QYROYHPHQW 
 

 
7KH�ZD\V�LQ�ZKLFK�ZH�ZLOO�LQFUHDVH�SDUHQWDO�

HQJDJHPHQW�LQFOXGH� 
 

¨ 6FKRRO�&RXQFLO�0HHWLQJV 
¨ 3DUHQW�7HDFKHU�&RQIHUHQFHV 
¨ :RUNVKRSV�DQG�6HPLQDUV�IRU�DOO�3DUHQWV��VXFK�DV�

,QILQLWH�&DPSXV��*$�0LOHVWRQHV��DQG�L-5HDG\��+RPH�
ZRUN�$VVLVWDQFH��7HVW�–7DNLQJ�6WUDWHJLHV 

¨ 2SHQ�+RXVH 
¨ 3DUHQW�,QYROYHPHQW�'D\ 
¨ &XUULFXOXP�1LJKWV� 
¨ &KDSHURQH�IRU�)LHOG�7ULSV� 
¨ 37$�0HHWLQJV 
¨ 0XIILQV�IRU�0RPV 
¨ 'RXJKQXWV�IRU�'DGV 
¨ *UDQGSDUHQW�$SSUHFLDWLRQ�'D\ 
¨ 'RQXWV�ZLWK�'DG 
¨ 3RSSLQJ�IRU�3URJUHVV 
¨ =RRP�0HHWLQJV 

 
 
 

 

7HUUDFH�0DQRU�(OHPHQWDU\�6FKRRO�EHOLHYHV�
WKDW�FRQVLVWHQW��PHDQLQJIXO�FRPPXQLFDWLRQ�
EHWZHHQ�VFKRRO�DQG�KRPH�LV�FULWLFDO�WR�WKH�
VXFFHVV�RI�RXU�VWXGHQWV� 
 
3DUHQWV�SOD\�DQ�LQWHJUDO�UROH�LQ�WKHLU�FKLOG·V�
OHDUQLQJ�� 
 
3DUHQWV�DUH��HQFRXUDJHG�WR�EH�DFWLYHO\ 
LQYROYHG�LQ�WKHLU�FKLOG
V�HGXFDWLRQ�DW�
VFKRRO� 
 
3DUHQWV�DUH�IXOO�SDUWQHUV�LQ�WKHLU�FKLOG·V� 
HGXFDWLRQ�DQG�DUH�JLYHQ�DPSOH� 
RSSRUWXQLWLHV�WR�DVVLVW�LQ�WKHLU�FKLOG·V�



$�&ROODERUDWLYH� 
(IIRUW 

 
7KH�7HUUDFH�0DQRU�(OHPHQWDU\�
6FKRRO�&RPPXQLW\�UHFRJQL]HV�WKDW�
SDUHQWDO�LQYROYHPHQW�LV�FULWLFDO�WR�
VXFFHVV�RI�DQ\�FKLOG·V�HGXFDWLRQ���
&RQVHTXHQWO\��D�SODQ�WR�PD[LPL]H� 
SDUHQWDO�LQYROYHPHQW�DV�RXWOLQHG�LQ�
WKLV�EURFKXUH�ZDV�IRUPXODWHG��� 
��� 
3DUHQWV�DUH�LQYLWHG�WR�WKH�DQQXDO� 
UHYLVLRQ�LQSXW�PHHWLQJV�ZKHUH�WKH\�
DUH�JLYHQ�WKH�RSSRUWXQLW\�WR�UHYLHZ�
WKH�FXUUHQW�FRPSDFWV�DQG�VFKRRO� 
LQYROYHPHQW�SROLF\��FRPSOHWH�D�VXUYH\�
DQG�JLYH�LQSXW�IRU�WKH�SDUHQW� 
LQYROYHPHQW�SRUWLRQ�RI�WKH�7LWOH�,�
EXGJHW��7KH�FKDQJHV�DQG�VXJJHVWLRQV�
DUH�WKHQ�LQFRUSRUDWHG�LQWR�WKH�UH�
YLVHG�GRFXPHQWV�IRU�WKH�FXUUHQW�
VFKRRO�\HDU�� 
 
7KH�UHYLVHG�GRFXPHQWV�DUH�VKDUHG�
ZLWK�DOO�VWDNHKROGHUV�DW�WKH�$QQXDO�
7LWOH�,�3DUHQW�(QJDJHPHQW�PHHWLQJ�
DV�ZHOO�DV�VHQW�KRPH�DQG�XSORDGHG�WR�
RXU�VFKRRO�ZHEVLWH�  

:KDW�LV�7LWOH�," 
 

7HUUDFH�0DQRU�(OHPHQWDU\�LV�LGHQWLILHG�DV�D�
7LWOH�,�VFKRRO�DV�SDUW�RI�WKH�(YHU\�6WXGHQW�
6XFFHHGV�$FW��(66$��ZKLFK�ZDV�VLJQHG�E\�
3UHVLGHQW�2EDPD�RQ�'HFHPEHU�����������DQG�
UHSUHVHQWV�JRRG�QHZV�IRU�RXU�QDWLRQ·V�
VFKRROV��7KLV�ELSDUWLVDQ�PHDVXUH� 
UHDXWKRUL]HV�WKH���-\HDU-ROG�(OHPHQWDU\�DQG� 
6HFRQGDU\�(GXFDWLRQ�$FW�RI�������(6($���
WKH�QDWLRQ·V�QDWLRQDO�HGXFDWLRQ�ODZ�DQG�
ORQJVWDQGLQJ�FRPPLWPHQW�WR�HTXDO� 
RSSRUWXQLW\�IRU�DOO�VWXGHQWV� 
 
7KH�QHZ�ODZ�EXLOGV�RQ�NH\�DUHDV�RI�SURJUHVV�
LQ�UHFHQW�\HDUV��PDGH�SRVVLEOH�E\�WKH�HIIRUWV�
RI�HGXFDWRUV��FRPPXQLWLHV��SDUHQWV��DQG� 
VWXGHQWV�DFURVV�WKH�FRXQWU\��,WV�RYHUDOO� 
SXUSRVH�LV�WR�HQVXUH�WKDW�DOO�FKLOGUHQ�KDYH�D�
IDLU��HTXDO��DQG�VLJQLILFDQW�RSSRUWXQLW\�WR� 
REWDLQ�D�KLJK-TXDOLW\�HGXFDWLRQ�DQG�UHDFK��DW�
D�PLQLPXP��SURILFLHQF\�RQ�FKDOOHQJLQJ�VWDWH�
DFDGHPLF�DFKLHYHPHQW�VWDQGDUGV�DQG 
DVVHVVPHQWV��7LWOH�,�SURJUDPV�PXVW�EH�EDVHG�
RQ�HIIHFWLYH�PHDQV�RI�LPSURYLQJ�VWXGHQW�
DFKLHYHPHQW�DQG�LQFOXGH�VWUDWHJLHV�WR� 
VXSSRUW�SDUHQWDO�LQYROYHPHQW��$OO�7LWOH�,�
VFKRROV�PXVW�MRLQWO\�GHYHORS�ZLWK�DOO�SDUHQWV�
D�ZULWWHQ�SDUHQWDO�LQYROYHPHQW�SROLF\�� 
  
7KLV�SROLF\�GHVFULEHV�WKH�GLIIHUHQW�ZD\V�WKDW�
7HUUDFH�0DQRU��(OHPHQWDU\�ZLOO�VXSSRUW� 
SDUHQW�HQJDJHPHQW�DQG�KRZ�SDUHQWV�FDQ�KHOS�
DQG�SDUWLFLSDWH�LQ�DFWLYLWLHV�DQG�HYHQWV�WR�
SURPRWH�VWXGHQW�OHDUQLQJ�DW�VFKRRO�DQG�DW�
KRPH�� 
  
7KH�XSGDWHG�VFKRRO·V��SDUHQWDO�LQYROYHPHQW�
SROLF\�LV�SRVWHG�RQ�GLVWULFW�DQG�VFKRRO�:HE�
VLWHV�DQG�GLVWULEXWHG�GXULQJ�WKH�DQQXDO� 
7LWOH�,�VFKRRO�PHHWLQJV� 

7HUUDFH�0DQRU�(OHPHQWDU\�
6FKRRO 

´:KHUH�)DLOXUH�LV�QRW�DQ�2SWLRQµ 
 
7HUUDFH�0DQRU�(OHPHQWDU\�6FKRRO�KDV�
HVWDEOLVKHG�WKH�IROORZLQJ�REMHFWLYHV�DQG�
ZLOO�LPSOHPHQW�VWUDWHJLHV�WR�LQFUHDVH� 
SDUHQWDO�DQG�FRPPXQLW\�LQYROYHPHQW�LQ�
RXU�VFKRRO� 
 
:H�ZLOO« 
  
-RLQWO\�GHYHORS�DQG�GLVWULEXWH�D�SDUHQWDO�
LQYROYHPHQW�SROLF\�DQG�SDUHQW-VFKRRO� 
FRPSDFW��LQ�(QJOLVK�DQG�6SDQLVK��WKDW�WKH�
VFKRRO��VWDII��SDUHQWV�DQG�SDUWLFLSDWLQJ�
FKLOGUHQ�DJUHH�RQ� 
  
(QVXUH�WKDW�DOO�VWDNHKROGHUV�DUH�IXOO\� 
LQIRUPHG�DERXW�VFKRRO�UHODWHG�HYHQWV�DQG�
LQIRUPDWLRQ�YLD�WKH�VFKRRO·V�ZHEVLWH��
PRQWKO\�QHZVOHWWHUV��IO\HUV��VRFLDO�PHGLD��
PDUTXHH�DQG�FDOOLQJ�SRVW�PHVVDJHV�� 
  
(QVXUH�WKDW�SDUHQWV�KDYH�DQ� 
XQGHUVWDQGLQJ�RI�WKH�FXUULFXOD��VWXGHQWV·�
SURILFLHQF\�OHYHOV��DQG�DVVHVVPHQWV�WKDW�
DUH�XVHG�WR�GHWHUPLQH�VWXGHQWV·�SURJUHVV�
DQG�LQIRUP�DFDGHPLF�GHFLVLRQV�IRU�WKHLU�
FKLOGUHQ� 
  
3URYLGH�ZHHNO\�DFDGHPLF�DQG�EHKDYLRU�
SURJUHVV�UHSRUWV�WKDW�ZLOO�EH�VHQW�KRPH�
DV�QHHGHG� 
  
&ROOHFW�IHHGEDFN�IURP�SDUHQWV�DW�DOO�
HYHQWV�DQG�SHULRGLFDOO\�XSGDWH�WKH� 
SDUHQWDO�LQYROYHPHQW�SROLF\�WR�PHHW�WKH�
FKDQJLQJ�QHHGV�RI�SDUHQWV�DQG�WKH�VFKRRO� 
  
 
  


